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Summary:
1. To find a company, firm and/or corporation that can best utilize my knowledge, skills and experience in achieving its strategic initiatives. I am especially interested in a global company that utilizes my global business administration education and my supply chain experience.
	
Experience:
	
Menarini Silicon Biosystems, Huntingdon Valley PA,	 			 March 17 - January 22
Senior Specialist, Supply Chain & Production Planning
· S&OP Process
· Actively participated in the S&OP process
· Prepared & presented the monthly Supply S&OP review
· Customer service, production sales and inventory (PSI), schedule attainment, projected obsolescence, new product introduction, etc. 
· Production Planning
· Updated the Master production plan on a monthly basis
· Managed the daily, weekly & monthly detailed production plans
· Led weekly cross-functional production meetings (operations, quality, product support shipping & receiving)
· Co-ordinated the shipment of finished products from the manufacturing plant to the distribution center
· Purchasing 
· Purchased raw materials in support of production plans
· Purchased finished goods from external manufacturers (domestic and International)
· Managed procurement of spare parts in support of field engineering
· Supported Finance in the month end close activities
· Resolving price variances and any invoice issues by working with vendors
· Reviewed material usage variances for process orders
· Identified slow moving and obsolete items and designated them for scrap reservation
· External Manufacturing 
· Prepared & submitted 18 month supply plan on a quarterly basis
· Ensured production of the required reagent bulks and shipment to the external manufacturer in alignment with supply plans 
· Held weekly status review meeting with cross functional teams from both organizations
· Co-ordinated shipment of finished products to the distribution center 
· SAP System
· Successfully supported the implementation of OCD SAP system (Crossroads)
· Successfully supported the implementation of Janssen Diagnostics SAP system (ATLAS)
· Successfully supported the implementation of MSB SAP system 
· Responsible for Master data updates, post go-live
· Updated purchasing info records as needed
· Maintained the planning parameters 
· Customer Service
· Worked closely with customer service team & commercial team in product allocation whenever needed
· Prepared and updated the weekly customer back-order reports and advised on the projected off dates
· Aligned with the affiliates (EMEA, APAC) in terms of their replenishment requirements as well the expected shelf-life requirements


Janssen Diagnostics, Part of J&J Family of companies, Huntingdon Valley, PA      March 16 - March 17
Supply Chain Planner

· Base Business Planning
· Achieved LIFR, inventory, scrap & obsolescence targets for product lines under my management
· Led a weekly cross-functional production meetings (operations, quality, product support shipping & receiving) 
· Successfully supported specification changes and ensured minimal impact on customer service
· Procurement
· Procured raw materials from US and International vendors in support of production plans
· Procured spare parts of instruments in support of field engineering
· Inventory Entitlement
· Reviewed and analyzed entitlement within assigned value stream
· Led overall monthly governance and drove action plans for the site
· Prepared and presented at the monthly Supply Sales & Operations Planning (S&OP)
· Material Review Board (MRB): Slow & Obsolete(SLOB)
· Successfully coordinated the monthly and quarterly review of slow moving and obsolete materials
· Supported external manufacturing operations for some of the products
· Successfully supported the implementation of SAP system (Atlas)


Zimmer Biomet, Parsippany, NJ		                                            September 14 - March 2016
Senior Production Planner

· Global sales and operations planning
· Participated in the monthly sales and operations planning review
· Developed supply plans in alignment with forecasted demand
· Prepared and presented monthly supply review which focused on;
· Projected volumes, capacity, and customer service as well as demand/supply scenarios.
· Weekly MRP/ERP outputs review
· Performed weekly review of material requirement changes & assessed capacity 
· Identified any supply gaps and the possible mitigation measures
· Identified capacity constraints & proposed additional resources for the affected area to upper management
· Proposal was accepted and approved; an additional shift was added and as a result the constraint was eliminated 
· Internal/External Communication
· Led a weekly cross functional supplier communication process improvement team
· Participants included, supplier quality, purchasing, process engineering & planning
· Reviewed any open supplier nonconformance, supplier corrective action requests & any issues which could impact product supply
· Developed action plans & timelines for completion
· Production planning
· Supported operations by creating and managing daily production schedule
· Identified and provided production priorities for each work center
· Conducted a daily walk-through the production areas and identified any production issues
· Maintained a weekly schedule attainment metric by measuring and reporting production output in each process area
· Worked closely with operation area managers in addressing short-term capacity issues
· Escalated any production issues where necessary
· Inventory management
· Managed over 600 finished goods SKUs 
· Oversaw a last time inventory build to support an orderly phase-out of rationalized products
· Validation Projects
· Successfully supported multiple remediation validation projects by working closely with the process engineers, operations & project managers
· Class A Certification
· Was a member of a team which successfully set up Key Performance Indicators for the plant in support of the organization’s quest for Class A manufacturing
· Successfully set-up a transformation board which highlighted the key performance indicators and had a process in place to conduct monthly updates and reviews.
· Customer Service
· Point Person for providing supply recovery updates for any products on back-order or at risk of back-order for products supplied by the manufacturing plant. 

OCD, a Johnson & Johnson family of companies Raritan, NJ		                     March 12 - Aug 14
Planning Analyst  

· Base Business Planning
· Achieved LIFR, inventory, scrap & obsolescence targets for product lines under my sphere of influence
· Led a daily cross-functional production meetings (operations, quality, product support shipping & receiving) 
· Successfully supported specification changes and ensured minimal impact on customer service
· Procurement
· Procured and coordinated shipment of materials from US suppliers to international affiliates
· Inventory Entitlement ($40 Million)
· Reviewed and analyzed entitlement within assigned value stream
· Led overall monthly governance and drove action plans for the site
· Prepared and presented at the monthly Supply Sales & Operations Planning (S&OP)
·  Led Materials management team in analyzing raw material suppliers; identifying risks & opportunities
· Material Review Board (MRB) and Slow and Obsolete(SLOB)
· Successfully coordinated the monthly and quarterly review of slow moving and obsolete materials
·  Skills Development 
· Trained for Lean Green Belt Certification
· Supported SAP system enablement improvements (data integrity, parameter reviews)
· Standard Work & Team Initiatives
· Contributed to the creation of standard work for routine activities ( MPS/MRP planning etc)
· Incorporated scenario planning into Supply S&OP to analyze uncertainty


Kelly Services Inc: Assigned to Johnson & Johnson (OCD), Raritan, NJ		July11 - Mar 12
Planning Analyst 

· Worked closely with the commercial team as well as the demand planning team and helped reduce the scrap cost of expired products due to unrealized demand: $34k (2011) down from  $200k (2010)
· Successfully collaborated with the operations team in identifying and fixing Bills of Materials (BOMs) which helped reduce the material usage variances (MUV).
· Played a key role in improving customer service by: 
· Utilizing the Crossroads (SAP) MRP system in preparing and issuing manufacturing orders
· Flawlessly interfaced  with the production team & the quality team (QC,QE&QA)
· Coordinated the shipment of Finished Goods from the plant to the distribution center
· Ensured an almost uninterrupted supply of products
· As a result 98.5% Line Item Fill Rate (LIFR) for customer orders was realized for fiscal year 2011.
· Helped in identifying and projecting the slow moving/obsolete materials as well as ensuring prompt disposition 
· Achieved a favorable year-end inventory position, when measured against the 2011 final business plan
· Quick learner: was able to become proficient in the SAP system within a short period of time and leveraged it to achieve optimal inventory levels for my assigned product line and assisted my colleagues where appropriate
· Proficient in the following ERP systems: SAP, JD Edwards, AMAPS, BIPEX & MAPICS 


LanceSoft Inc: Assigned to Johnson & Johnson(OCD), Raritan, NJ		           July 09 - July 11
Planning Analyst 

1. Actively participated in the monthly global Sales Inventory and Operations Planning meetings.
0. Reviewed the supply plan against the projected demand with the global marketing group, finance, demand planning and operations.
1. Established inventory targets based on demand forecast and manufacturing capacity
1. Developed master production schedules and plans in support of inventory targets and customer service goals 
1. Monitored demand forecast vs. actual demand and tweaked the supply plan as warranted
1. Led a weekly master production schedule meeting with key stakeholders to review the status of the production schedule; the in-progress as well as the planned schedule.
1. Managed an external contract packaging manufacturer for seven months and assisted in transitioning the operation in-house
1. Oversaw the reduction of back-orders, for the assigned products, from a value of $42,000 to $0 within a couple of months 
1. Prepared a monthly product scorecard and provided an inventory outlook for the following month
1. Pursued appropriate disposition of expired and/or damaged products with plant personnel
1. Helped in the implementation of the SAP system by performing data cleansing, creating item masters, bills of material and maintained the appropriate databases
1. Coordinated the shipment of assigned products from the manufacturing plant to an offsite distribution center and ensured that the required transactions were executed.
1. Participated in the weekly operations meetings with upper management: provided the supply status and/or any issues arising thereof.
1. Worked closely with customer service in product allocation, especially when experiencing low inventory levels and/or in processing international orders and thus improving the customer experience.


Biomet Inc, Parsippany, NJ    							           July 01 - Dec 08    
Production Planner 

1. Coordinated requirements for spine and Allograft product line in order to determine volume requirements; developed and maintained planning methods and processes 
1. Interfaced with supply chain department, R&D and Marketing for new product introduction
1. Matched up with purchasing and suppliers for capacity and product availability
1. Planned inventory levels and restocking strategies
1. Maintained data accuracies, vendor lead times, capacities, capabilities, groupings, Bill of Material (BOM) among others.
1. Managed inventory levels by utilizing the MRP system, generating work orders for in-house production, monitoring the work orders all the way through packaging and was responsible for resolving any issues that developed along the way. 
1. For purchased products, requested for quotes from approved vendors and submitted purchase orders with the approval of the purchasing manager. 
1. Also coordinated vendor communication between the in-house quality control, research and engineering, and accounting departments with a goal of resolving any issues that came up with vendors such as design changes. 
1. Took care of any issues that often came up, after delivery, such as missing paperwork and /or item being out of specification or of poor quality.
1.  Notified the vendor if the product needed to be returned and filled out the appropriate paperwork
1. Kept track of sales orders (customer orders) and advised customer service about product availability.
1. Conducted cross –functional meetings to solve any supply chain issues and helped improve international customer service.
1. Flawlessly interfaced with the sales and Marketing, R&D, Quality Control team members and ensured product availability.
1. Helped in the Realization of a significant improvement in the filling of customer orders in a three month period; from a fill-rate of 78% to 98%.
1. Played a key role in the improvement of inbound as well as outbound logistics by being in constant communication with our suppliers and advising our sales force accordingly.
1. My value to the firm was recognized by the rapid promotions I received in a span of a few years: Junior Loaner Bank Coordinator-Inventory Control Assistant-Sr. Inventory Control Assistant-Lead Person, Loaner Bank- Production Planner. 


Education/ Awards/ Membership/ Certifications:	
1. B.S Business Administration (International Business), New Jersey City University, Jersey City, NJ, 2008
1. Dean’s list, every semester
1. University Achievers Recipient, 2007
1. Recognized for outstanding performance 2006
1. Member: Delta Mu Delta (Honor Society)
1. Member: New Jersey Collegiate Business Administration Association, honor society.
1. Graduated with high honor
1. Trained court mediator (volunteer) (2007)


